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It is significant that in the Bible, we primarily hear stories 
about Israel’s kings and queens, prophets and priests. 
Seldom do we find a story about the common man, 
save for the odd carpenter or fisherman, unless they too 
rise to power like David or Esther. This is not to cast the 
biblical writers as paparazzi, only and always chasing the 
famous and the royal, but reflects the close link between 
the fate of a people and that of its leadership. 

In the books of First and Second Kings, for example, 
monarchs are repeatedly evaluated using a formula 
that seems to overlook their economic and building 
achievements. King Omri, a general whose coup d’etat 
landed him the throne of the northern kingdom of 
Israel, is known from Ancient Near Eastern sources 
like the Meshe stele (now found in the Louvre). These 
sources, including his ostentatious building projects at 
Samaria, Tirzah and Jezreel, reveal him to have been 
a powerful provincial king in his day, and yet there is 
hardly a word of this in the Biblical text. Rather, like 
the rest of the Israelite and Judahite kings, Omri is 
evaluated according to whether or not he followed the 
Lord wholeheartedly, enabled or hindered his worship, 
and the heterodoxy (high places) or outright heresy he 
allowed or even promoted. But it wasn’t as if the leaders 
were the only ones engaged in these acts. As the leaders 
went, so went, with rare exception, the people. Thus, the 
judgment of a king’s reign was not his alone.

The powerful influence exerted by human leaders upon 
the people was recognised by the prophet Samuel  
(1 Samuel 8). When the people asked for a leader, he 
resisted, in part, because he knew that kings, in addition 
to their heavy and often selfish demands upon the 

people, would become a middleman between the people 
and their God. Rather than each Israelite being directly 
accountable to God, future generations would be raised 
and enmeshed within a culture heavily driven and 
defined by the policies and ethos of their human king. 
He determined, among other things, who was educated 
and how, whose businesses were best poised to flourish, 
the identity and nature of the judiciary and ultimately 
who determined foreign policy. This latter affected not 
only the economic trade relations, but even the influence 
of foreign cults, as quite often, a dominant empire 
determined the religion of its allied vassal kingdoms. 
Kings thus had significant power to influence people’s 
spiritual lives, for good or ill.

So, in a day when power and authority is linked with 
corruption and abuse, both in postmodern hermeneutics 
of suspicion and in the media scandals of politicians, 
bankers and church leaders, how are we to develop 
both leaders and a concept of leadership which reflects 
Christ? Certainly his servant-leadership comes to mind 
as a counter-intuitive and perennially challenging 
commentary on the purpose and mode of leadership. 
But, in many ways, Christ’s mission feels removed from 
ours. He came to atone for the sins of the world, to 
reconcile the Jews and Gentiles, to do things we cannot 
ourselves do. We, on the other hand, face things that did 
not exist in his day, including global warming and green 
issues, disputes about gender in leadership, multiple 
views of sexuality and transgender, pornography, online 
ethics, social media, nuclear power, international terrorist 
networks, sex trafficking, narcotics, and a host of other 
modern problems. What would Christ-like leadership look 
like today?
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In this issue, we explore leadership in the twenty-first 
century, both from outside and within the private life. 
What can we learn from arenas as diverse as nature, 
the pope, and sport, and how might this impact the 
leadership we model in our conferences and churches?

In our first article, ‘Developing Leaders’, Martyn Snow 
probes the nature of leadership needed within a church 
rife with reports of decline. He provocatively asks,’ 
Should Christian leaders be trained in business schools 
or in monasteries?’ Though his answer is neither, he 
goes on to draw lessons from both and postulates 
three advantages the church has to offer in developing 
leaders. Initially, he considers the ubiquitous separation 
of church leaders from community, whether experienced 
in their training, or within their subsequent ministries. 
Here, Snow considers the virtues of the experience of 
character developed in community, and especially in 
the setting of the church. Secondly, he looks at Luke 9 
and Jesus’ own missional apprenticeship model, which 
incorporates both mentorship and learning on the job. 
Finally, he considers how leaders can benefit from wider 
(non-church) environments. 

James Catford attunes our gaze to the inner workings of 
leaders and how they find the fuel for their engines. In 
‘Spirituality and Leadership: The Inner Life of the Public 
Leader,’ he takes on the prevailing assumptions that the 
personal lives of leaders are immaterial to the decisions 
and policies which they take. Dispelling the myth of 
‘business is business,’ Catford challenges leaders with 
some of the core questions of life, and bring insights for 
growing the inner lives of leaders and making them, as 
Willard said, ‘teachers of nations.’ In so doing, he draws 
out the need for both church and secular leaders to learn 
from each other.

With ‘An Effective Leader: Pope Francis Servant and 
Reformer,’ Austen Ivereigh gives us a case study of a 
leader who is one of the most popular and influential 
popes of modern times. In charting Pope Francis’ 
meteoric rise, he finds several principles behind his 
approach to leading a major reform in the Catholic 
Church. Ivereigh looks at the Pope’s relentless pursuit 
of change, most prominently in reidentifying the church 
with the margins of society. He notes that it is the mercy 
of God which draws, and the law which informs our 
response to mercy, which incidentally, coincides with the 
presentation of the 10 commandments as a response to 
God’s salvation in the exodus, not as a prerequisite for 
relationship with him.

Finally, he considers the plague of ‘spiritual worldliness’ 
which he feels has infested the church and most 
especially its leadership. He looks at the freedom of the 
Holy Spirit to guide the church in spontaneous acts of 
warmth and love which demonstrate the genuineness of 
a church led and controlled by the Spirit – a wind whose 
origins and end no one can discern, but whose effect is 
undeniably felt by all.

Natalie Collins considers the messages which church 
platforms convey about their views of God and men and 
women. She addresses the particular issue of women 

leaders in the church, and the struggles struggles they 
have in gaining recognition to speak. She observes how 
this is a salvation issue for some, and looks at some of 
the issues involved in including women on the platform. 
In Project 3:28: The Campaign for Gender Justice, 
she brings squarely into the spotlight how the church 
presents, trains leaders and defines leadership.

Tim Harle brings to the question of leadership, not only 
his insights as a geologist, but also those of psychology 
and theology as well. In a creative and insightfully 
different take, he digs some insights out of everything 
from the compost bin to the rainforest in Contemplating 
Compost: Leadership Lessons from the Natural World.

The post-Newtonian world of self-organisation and 
emergence from chaos provides a challenge to the 
cause-and-effect world which provides the control 
that leaders often crave. Harle contends that both are 
needed – a chaordic world – as necessary environments 
and tools for creativity and change, respectively. From 
the disturbance needed for health seen in flowing 
rivers, to the ‘downward’ growth seen in times of trouble 
and dissatisfaction with the status quo to the cycle of 
seasons of outward and inward growth, Harle finds 
much in nature to help balance our views of the ways 
healthy leadership should look and reorienting both our 
approach to and evaluation of it.

Finally, we turn to how leadership is involved in a 
particular issue: sports and the church. In ‘Leadership 
and Virtue in Sport,’ Paul Bickley shows how the impact 
of moral failure in sport celebrities demonstrates not 
only their influential status, but the warped view we 
often have of sport in modern society. Paul Bickley 
examines the nature of professional sport, i.e., sport 
for the purpose of viewing rather than participating. In 
contrast, he raises the idea of ‘play’ as a non-requisite, 
but ordered activity which lends something of the 
transcendent to human life – an ability to experience 
something disconnected to our typical work and family 
lives. In this sense, it reveals something of what we miss 
in this lack of play – the theology of our humanness. 
Eschewing the moralist response as necessarily limited to 
the ‘suppression of vice’, Bickley points to a more positive 
leadership Christians can take both in their approach to 
sports in general and to athletes in particular.

In all these offerings, we find a concern for building into 
leaders a healthy sense of balance in their own lives 
and their need to learn from others. The Church should 
be the forum for this to be explored and demonstrated. 
The virtues explored in this discussion are not simply a 
formula for a good leader, but for a vibrant,  resilient 
and humble ... church, poised to demonstrate the love 
and wisdom of God to the world.


