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Summary

Contents

Following the global spread of Covid-19,  
most countries have had to impose similar  
or even tougher lockdowns than those 
imposed in the UK. There is a risk that a 
number of Bible Societies could permanently 
close down as a result.  

The United Bible Societies Fellowship has 
identified 28 Bible Societies in urgent critical 
need, 60 Bible Societies at risk if the situation 
were to continue for two to four months, and 
60 Bible Societies that are financially secure 
at least for the medium-term. A Rescue and 
Recovery Fund of £5,000,000 is being created 
to address the immediate financial challenges. 
This aims to ensure that otherwise well run 
Bible Societies both survive the pandemic and 
flourish in the future. 

Bible Society aims to contribute at least 
£500,000 with potential additional support 
depending on income. 

There is a high risk that without the 
intervention of the Rescue and Recovery Fund, 
well run and impactful Bible Societies could 

be lost to the pandemic, severely weakening 
Bible Society’s reach in some of the most 
vulnerable parts of the world and thus 
restricting the availability of and access to  
the Scriptures for those most in need of it.  
To do nothing would force hundreds of 
projects to a close and starve millions of 
people of access to the love, wisdom and 
hope in God’s word.

The application and approval process will 
be rigorous. This is a global initiative but 
donations can be tightly restricted and 
decision-makers and Bible Society leaders are 
available for online conversations as required. 
Five figure donations are being sought, 
although all will be gratefully received.

Whilst the scale of the financial challenge 
across the Fellowship is significant, the 
Rescue and Recovery Fund aims to provide 
essential support that will sustain critical 
mission across the world. Through this 
experience the Fellowship may also discover 
new opportunities in mission and adopt new 
business models.
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Examples of Bible Societies’ Responses to Covid-19

The pandemic has radically changed the operating environment for all Bible Societies. Those who are able 
have moved many of their ministries online and collaborated with the authorities and other agencies in the 
emergency provision of both humanitarian and spiritual support.

Photo Credit: United Bible Societies

Photo Credit: United Bible Societies

In Kenya, the situation of street children 
in Nairobi has worsened, as they can no 
longer find food among the leftovers 
discarded by restaurants and hotels. 

The team has been reaching out,  
providing them with meals, screening 
Christian films and starting Scripture 
listening groups, hoping ultimately to 
partner with local churches to  
offer trauma healing support.

In the Gulf, we have been making Gospels 
and Scripture booklets available free in 
Nepali, Tagalog and Telugu – languages 
spoken by the region’s many migrant 
workers. One of them, Jessy, said, ‘It is 
only the word of God that can sustain and 
console us at this time.’ 

There is so much good happening 
throughout the Bible Society network. 
The Bible continues to change people’s 
lives. And right now, in the midst of the 
pandemic, more and more people are 
seeking God and his word.

In the Holy Lands for example, our team 
has distributed medication, masks and food 
parcels to those in desperate need. 

Across the West Bank, many families have 
been hit by unemployment and have 
been turning to the Bible for hope and 
consolation. 

In Jordan, 2,500 families have received 
essential supplies and Gospel booklets 
and the team has successfully moved its 
trauma-healing programme, working with 
thousands of refugees, online.

Photo Credit: United Bible Societies
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Photo Credit: United Bible Societies

Please note, these figures are liable to change in response to the continuously unfolding situation.

The challenges faced by leaders of the Bible Societies of Mozambique and  
Niger highlight those around the Fellowship:

‘Greetings from Maputo, Mozambique. Life has changed since the 
devastation of the coronavirus in the world. We’ve had internet 
failures almost constantly, and our country is in a state of emergency. 
Our Bible sales have dropped drastically and we are not sure what 
our future will be. We are hardly able to pay monthly salaries. We still 
have political challenges and ISIS invade villages and districts day by 
day. Stay blessed.’ 
Revd Valente Tomas Tseco – Executive Secretary, Mozambique.

‘Thank you for thinking of us! The truth is, we cannot cope. Our society 
is not used to digital communications. My feet swell in my shoes every 
night, my back and shoulders hurt, I can’t concentrate my thoughts 
and sometimes I forget I haven’t eaten. If at least we knew the end we 
could endure, but the suspense is hard for us. ‘We have two people in 
the office but no Bibles are sold. People are surviving only. We have no 
economic reserves. If it lasts longer, things will be very difficult. 
Yaye Hama – Executive Secretary, Niger.

 The Economic Impact of Covid-19 on Bible Society Operations

39%

42%

19%

United Bible Societies

In the light of the global spread of Covid-19, United Bible Societies undertook an analysis across the Fellowship 
to identify the level of the impact of social restrictions adopted across most countries. The analysis captured a 
number of metrics: the severity of infection, the level of operational restrictions on a Bible Society, the ability 
of local Bible Societies to weather the financial difficulties and the potential for new opportunities in engaging 
missional responses. In terms of the financial challenges, the initial analysis has revealed that:

Critical Bible Societies
28 Bible Societies are in critical 
condition, facing urgent financial 
needs due to a significant drop of 
income from sales as a result of 
lockdown or reduced activities

At Risk Bible Societies 
60 Bible Societies may be at risk 
in the short term if the current 
restrictions were to continue for 
another two to four months

Stable Bible Societies
60 Bible Societies are financially 
secure for at least the medium term
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                                   164 Bible translations

                                                       249 Bible engagement ministries

                    82 Bible distributions

List available on request 
and liable to change in 
response to the continuously 
unfolding situation.

Bible Societies Location

Bible Societies

88 Bible Societies at risk

The Bible translation, Bible distribution and other 
projects run by those Bible Societies on the ‘Critical’ 
and ‘At Risk’ registers are listed in the table in 
Appendix One (available on request) as well as an 
assessment of their potential reach which runs into 
hundreds of millions.  

Examples of these projects are listed in Appendix Two. 
Should all 88 of these Bible Societies be forced to close 
it would amount to the loss of 82 Bible distributions, 
164 Bible translations and 249 Bible engagement 
ministries such as literacy, prison ministry, youth 
ministry, trauma healing and Bible advocacy projects.

The extent and impact of the work undertaken by these Bible Societies is broad and unquantifiable in spiritual terms. 

‘As the rain and the snow come down from heaven, and do not return to it without 
watering the earth and making it bud and flourish, so that it yields seed for the sower 
and bread for the eater, so is my word that goes out from my mouth: It will not return to 
me empty, but will accomplish what I desire and achieve the purpose for which I sent it.’ 

Isaiah 55.10–11 (NIV)
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 RECOVERY

£575,000
 RESILIENCE

£625,000
 RE-STRUCTURING

£800,000
 RESCUE

£3,000,000
 TOTAL

£5,000,000TOTAL

Only proposals that are approved will be eligible for funding. Invitations for applications have gone out to all 
Bible Societies on the ‘Critical’ and ‘At Risk’ lists in Appendix One (available on request). Further information on 
approved proposals is also available on request. Funding will be provided in three forms:

Rescue needs for critical 
Bible Societies that 
require covering core 
costs (e.g. staff costs)

The fund would also 
consider applications for 
funding of infrastructure  
or Re-structuring 
initiatives if that is the  
only credible way to 
enable a Bible Society to 
emerge with a sustainable 
mission model

Injection of funds for 
Recovering strongly, 
after depleting savings 
(e.g. working capital for 
new stock after reopening 
or investment capital to 
make their operations fit 
for the new normal)

Investment in Resilience, 
supporting Bible 
Societies at risk to 
expand or create in 
the short to mid-term 
alternative income 
streams (e.g. e-commerce 
or digital fundraising)

A Rescue and Recovery Fund

Total Expenditure Estimates

As such, in consultation with all stakeholders, a Rescue and Recovery Fund was created to respond 
to the immediate financial challenges. The fund will address the following categories of support:

Donation
A Bible Society would receive the funds in tranches, based on delivery of key 
activities or a pre-agreed timetable. Our existing systems would administer 
this form of funding.

Partial Loan
A middle ground where, if the funding delivers the optimum result of the 
investment, the local Bible Society would be expected to repay a proportion or 
in full. If the funding deployed is less successful, the debt would be written off, 
to avoid additional financial burdens.

Funding Categories

Loan
A Bible Society would be expected to repay the full amount to the Rescue and 
Recovery Fund. Loan terms will be friendly and proportional in terms of timing 
and interest rates to provide genuine support and not create extra burdens to 
Bible Societies. 
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Further details on each part of this 
process are available on request.

Support Options

Due Diligence

The Rescue and Recovery Fund is a global fund although support can 
be restricted by region, country, or category if preferred. Note that only 
approved proposals are eligible for support. We are hoping to raise 
these funds as soon as possible. Five figure donations are being sought, 
although all will be gratefully received. The Fund decision-makers and 
Bible Society leaders welcome the opportunity to answer any questions 
you may have and would be happy to discuss these on any online 
meeting platforms as required.

All stakeholders have recognised that the impact of Covid-19 on  
some Bible Societies would be a result of mixed factors, including  
pre-existing leadership, poor management or financial issues.  
Therefore, all interventions will be underpinned by a robust due  
diligence process. Criteria have been defined to target those Bible 
Societies that are well run at all organisation levels, retain missional  
drive and face genuine external challenges outside their control.  
A working group has been established to oversee the entire process  
from assessment, through approval, monitoring, implementation,  
impact reporting and exit. The criteria will take into account: 

1. The status of a Bible Society in relation to its compliance with  
UBS membership criteria. 

2. Track record in relation to the performance of recent projects,  
by demonstrating good delivery and compliance with all existing 
processes and policies.

3. The pre-pandemic financial position in relation to the sustainability 
of a business model and level of assets and liquidity. The assessment 
will determine the appropriate due diligence process to reflect 
higher level of risks, the appropriate form of funding (grant, loan, 
investment) that is being offered, and in some cases proposals for a 
radical rethink of the Bible mission in a particular country.

Thank you

Contact

These are exceptional times. We know that God is at work in and  
through this situation. Thank you for all your support and 
prayers and thank you for taking the time to read this proposal. 

If you have a heart for any particular country please let us  
know and we will keep you informed and engaged in each  
step of the process.

For more information please contact Susannah Mansfield,  
Head of Key Relationships at susannah.mansfield@biblesociety.org.uk
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Appendix Two – Rescue and Recovery Fund Project Examples

Photo Credit: Babu Ganta

Bahrain – Migrants

Over 50 per cent of Bahrain’s population 
are migrant workers from many nations.  
Their expectations are often shattered 
upon arrival leaving them feeling dejected, 
lonely, abused and desperate. This project 
helps them to understand the Scriptures 
and the love of God through story telling.  
It is training 88 church leaders from 
churches throughout Bahrain, helping 
them to use stories from the Bible to  
teach God’s word. 

Beneficiaries 1650

Photo Credit: Bible Society in Mali

Mali – Women

The Dina Project aims to relieve the 
suffering of young mothers and victims  
of various forms of violence against  
women in Mali. These women are very 
much marginalised in society and 
suffer stigma, hopelessness and loss of 
confidence. The project aims to improve 
their living conditions alongside their 
spiritual and mental wellbeing. Working 
with 25 Christian communities and local 
partners it will provide training, Bible 
teaching, income-generating activities, 
trauma healing and literacy training. 

Beneficiaries 210

Photo Credit: Katri Saarela

Africa – Literacy 

The programme will be implemented in 
Ethiopia, Kenya, Malawi, Namibia and 
Tanzania. Thirteen minority languages have 
been chosen and the audience is primarily 
non-literate women of childbearing age, 
with the secondary audience girls, who 
don’t attend school or have dropped out.  
The aim is to empower 20,000 women with 
functional literacy by the end of 2022. 

Beneficiaries 20,000

Photo Credit: Bible Society of Turkey

Turkey – Refugees

Turkey is hosting over 4 million refugees 
from Syria, Iraq, Iran and other nationalities. 
Bible Society of Turkey is working with 
the outreach programmes of the Syriac, 
Chaldean, Armenian and Evangelical 
church communities, helping them to 
support the spiritual and emotional 
needs of refugees of all faiths through the 
provision of Scripture, study books and 
children’s materials according to their need. 

Beneficiaries 10,000

Photo Credit: Dag Smemo

Syria – Distribution

The Bible Society in Syria is working on 
a special subsidised distribution project 
with churches in two major areas in Syria 
populated with internally displaced people 
and communities suffering economic 
hardship. The first is in the suburbs of 
Damascus and the whole south of Syria 
and the second is the administrative region 
under the two cities of Homs and Tartous, 
which contains more than 40 Christian 
villages and over 200 churches, known as 
the Valley of Christians. 

Beneficiaries 60,000

Photo Credit: Maurice Harvey

Chad – Translation

Chadian Arabic is a dialect spoken by 
about 60 per cent of the population but 
understood by all. This eagerly awaited 
translation will therefore be an effective 
tool for outreach amongst the whole 
nation. The translation of the New 
Testament was completed in 2012 and 
Bible Society is collaborating with several 
agencies to complete the full Bible. 

Beneficiaries 3,000,000

Each of these inspiring projects is run by a Bible Society at risk of closure. They illustrate the kind of work that 
will be lost without the intervention of the Rescue and Recovery Fund.
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Photo Credit: Bible Society of Iraq

Iraq – Trauma Healing

Almost every Christian family still living 
in Iraq has been traumatised at different 
levels. They suffer from depression and 
loss of hope. Their future prospects 
are dark and uncertain. They are living 
with anxiety and under the fear of 
continuous displacement. This project 
will offer training and equipping in our 
Bible-based trauma healing programme 
to 12 Iraqi Christians, who will implement 
the programme and share their skills with 
other traumatised communities, such 
as the Yezidis. The trained trauma team 
will work out of local churches selecting 
families in greatest need. 

Beneficiaries 800

Photo Credit: Bible Society of Pakistan

Pakistan – Youth             

This project promotes Bible engagement 
through competition and sport. Running 
for over 20 years, it has become a much-
loved fixture and an important outreach 
opportunity for the Church nationwide. 
Participants develop an appreciation of  
the relevance of the Scriptures in their  
lives leading to behavioural changes, 
greater confidence in the Bible and 
changed lives. Competitions include 
Bible reading, Bible art, Bible quiz and 
Bible essay writing and a festival of sport. 
We promote these programmes among 
families, youth and children in order to 
bind them together with the word of 
God and develop peace, harmony and 
brotherhood among communities. 

Beneficiaries 35,000

Photo Credit: Claire Kendall

Jordan – Children

This project helps churches throughout 
Jordan to establish effective children’s 
ministry. A touring team of trained 
volunteers trains church leaders and 
models approaches that get the children 
excited about connecting with the word of 
God. By the time the team leaves churches 
are ready to start their own regular 
children’s ministry. The programme is very 
popular with the children and revolves 
around a Bible timeline with sketches, 
songs, tricks, Bible verses, craftwork and 
other activities. This project is particularly 
important in this culture where children 
will otherwise receive no formal Christian 
education at all. 

Beneficiaries 2000

A Message from Oldi Morava, Director of International Mission and member of the  
Rescue and Recovery Fund Due Diligence Group

Dear Friends

Thank you for taking the time to read this document. We are truly blessed by you and all our supporters, without which 
none of this work could be achieved. We are, in a very real sense, co-workers with Christ in this mission he has given us.

We are convinced that where the Bible goes the Church grows. The Bible is at the very heart of mission, spiritual growth 
and personal and community transformation. 

Bible Societies around the world are servants of the Church in each of their national contexts. They make the Bible 
available in languages that people can understand, in formats that they can use and at a price they can afford. Working 
with and through the Church they provide a wide range of training and support to help people apply and advocate for 
the word of God in their daily lives. 

Having met so many of the leaders of the 88 Bible Societies that are now at risk I have seen how trusted they are and how 
crucial they have become to the health and growth of the Church in each of the nations they serve.

We are the body of Christ and your support at this time will make an enormous difference in our efforts to sustain them.

With my deep appreciation and thanks.

Yours sincerely
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