
Sermon
The Lost Sheep – Luke 15.4–7

Introduction PPT slide 1

Introduce yourself and thank the congregation for listening to you. If the passage hasn’t already been 
read, read it now. PPT slide 2

As we start to consider the parable of The Lost Sheep from Luke 15.4–7, let’s start with the images that other 
stories in the Bible conjure up. From Caravaggio’s conversion of St Paul (1601) to Gustave Doré’s 1865  
engraving of Elijah’s Ascension and Theyre Lee-Elliott’s haunting depiction of the Crucifixion (1959) the Bible 
and its parables have been a source of inspiration for artists throughout history. PPT slides 3-5. 

Whilst art around the subject of The Lost Sheep tends to be linked to the descriptor of Jesus in the  
Gospels as ‘the good shepherd’, nevertheless there are some very moving images – which really capture 
the essence of the story. One of particular note is ‘The Lost sheep’ by Sir John Everett Millais, Bt (1829–
1896) PPT slide 6 – an engraving of Jesus carrying the wayward lamb away from the danger of the cliff 
edge and circling eagle! 

The parable of The Lost Sheep found in Matthew 18.12–14 and Luke 15.4–7 is part of a trilogy of stories, 
which highlight God as the seeker of valuable things that are lost... the lost sheep, the lost coin and the 
lost son.

Jesus proclaims the truth of God seeking the lost through the use of pictorial stories or, as we know them, 
parables. This is not some ‘special’ or mysterious way of teaching. Very simply parables are stories with 
intent, we come across them through advertising. The John Lewis 2018 Christmas advert tells the story of 
how a gift can change a little boy’s life. The gift is a piano and the little boy is Elton John. Perhaps you can 
think of a gift which has changed your life, maybe even a Bible. PPT slide 7 This method of teaching was 
not unique to Jesus either, as Jewish Rabbis would often use this method of communication – as do Bible 
communicators today.

Jesus’ stories and sayings vividly reflected the world in which he lived – there are stories about family life, 
the natural world, trade and commerce, politics and kings, rich and poor, weddings and agricultural life, 
especially sheep and shepherds.

The story PPT slide 8

We all know songs that teach us the parable of The Lost Sheep. Maybe you know:

h The King of love my shepherd is (1868)

h I will sing the wondrous story (1886)

h There were ninety and nine (1868)

There were ninety and nine that safely lay 
In the shelter of the flock, 
But one was out on the hills away, 
Far off in the cold and dark; 
Away on the mountains wild and bare, 
Away from the tender Shepherd’s care...
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Lyrics + Music 
Elizabeth Cecilia Clephane (1830-1869) / Ira David Sankey (1840-1908)

Yes, I can hear you humming the tune as you read these words...

The context in Luke 15 is that Jesus is being criticised (again) by the religious leaders for fraternizing or 
socialising with those thought to be morally on the edge of society, those considered to be sinners. Jesus 
replies to his critics by telling the story of a shepherd who loses a sheep from his flock and goes off to find it. 
Shepherding, although perhaps looked down upon as a career choice, had quite an illustrious history in the 
story of Israel. King David was a shepherd of the family flock (1 Samuel 17.34). In the Old Testament, God is 
often described as a shepherd of his people (Psalm 23; Isaiah 40.11; Ezekiel 34). His listeners (the religious 
leaders) would have been all too familiar with the picture of rural life being used here. 

The focus of the parable is on the effort expended by the shepherd in searching for the one wayward 
sheep that has been lost and the joy expressed by the community when the lost sheep is recovered and 
restored to the fold. We can identify with this story as we, the sheep can get lost and be rescued by the 
shepherd, who loves us. This can help us understand ourselves and the God revealed in the Bible.

This parable reminds us of several things:

h To stay with the flock (v 4) PPT slide 9. Even if the grass does look greener on the other side of the 
fence, or we tire of the rest of the flock, it is important to continue meeting with other Christians for 
support, to pray, worship, be taught and share communion together. A good way to grow together as 
a church group is to meet around the Bible. The Bible Course is an eight-session course helping you 
explore the world’s bestseller. Using video teaching and your own handbook, it’s an accessible and 
interactive way to enhance your Bible study, whether you are new to the Bible or want to go deeper. 
You’ll get to see the BIG picture and discover how the Bible applies to your life using a unique  
storyline to show how the key events, books and characters all fit together. 

 h Remember that I am a sheep and I need to stay close to my shepherd (v 5) PPT slide 10. Going it 
alone, proudly thinking that I don’t need Jesus and relying on myself will lead to me getting lost, 
away from the shepherd who saves me. Studying with friends is important, but so too is reading the 
Bible on my own. Bible Society has an app called Lyfe with daily Bible readings. Each day there’s a 
Bible passage to read, a reflection to get you thinking, some thoughts on how to respond as well as a 
midday meditation and an evening reflection. 

 h The need to be found by the shepherd, Jesus (v 5) PPT slide 11. This is a gospel truth which is 
declared to us through the Bible. The good shepherd is calling out to you and you can respond, but  
imagine a world where you have never seen a copy of the Bible, never heard Bible stories, how could 
you hear God calling? In schools across the country, Bible stories are being shared with school children 
by Open the Book (OtB) storytellers. Bible Society understand our culture has changed and lots of 
children no longer attend church to hear from the Bible, so OtB is a project which offers primary school 
children an opportunity to hear the major stories of the Bible, from people just like you who present the 
stories during assemblies or acts of Collective Worship. It’s growing very quickly and having an impact 
on primary school children, teachers and volunteers all over England and Wales because it’s fun, it’s easy 
and it’s rewarding. 

 h To rejoice when others join the flock (v 6) PPT slide 12. We have a calling to reach out to and accept 
adults and children everyone, including people on the edge of society, those who are lost socially and 
spiritually. God’s heart is for the lost and as God’s people, his flock, we share his heart. Bible Society in 
Malawi are keen for everyone, including children to hear Jesus calling them and so give out children’s 
Bibles to the Sunday Schools. Tadala is a 10-year-old girl who lives in Malawi who always goes to  
Sunday School, but struggled to understand what the teachers were talking about. Then, she  
received a children’s Bible from Bible Society. She says ‘Now, I really understand what it means to 
know Jesus. I enjoy reading it so much. Without this Bible, I couldn’t have known God.’ There are many 
children just like Tadala and we have the opportunity to help them have a Bible of their own. You 
could show the video in the pack. biblesociety.org.uk 
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Conclusion PPT slide 13

Many old hymns embellish the story of the lost sheep. The last verse of the hymn ‘There were nine and 
ninety’ captures (albeit in dramatic tone) the essence of the rejoicing that happens in Gods heart when 
he finds his lost people…

And all through the mountains, thunder-riven, 
And up from the rocky steep, 
There arose a cry to the gate of heaven, 
‘Rejoice! I have found My sheep!’ 
And the angels echoed around the throne, 
‘Rejoice, for the Lord brings back His own!’

As we’ve heard, Bible Society works in some of the poorest communities across the world – working with 
local churches in countries like Malawi to help bring the good news of the Bible through Scripture  
distribution to children like Tadala who want to hear about Jesus, and we are challenged to take part in that.

Action PPT slide 14

Make a plan for your Church community to grow closer together, perhaps by doing The Bible Course with 
each other.

Live with God each and every day as you read your Bible using resources such as Lyfe from Bible Society.

Reach out into your community so that everyone hears the shepherd is calling for them. Ask your local 
primary school whether they would like volunteers to bring Open the Book to the students.

Finally, think about 10-year-old Tadala and children like her in Malawi who want to own a Bible. With 
your support, they too could be saying ‘I enjoy reading it so much. Without this Bible, I couldn’t have 
known God. Thank you... I don’t know the words to express how much I can thank you.’

PPT slide 15 Thank you for your time. I’m going to be in the coffee area by the table with some 
resources. I’d love to have a conversation with you about how you can delve deeper into the Bible or give 
the Bible to someone else through our Bible a Month programme.
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