
Four-Minute Nativity 
Top tips for running your own event

Live nativity plays are a great way to share the Christmas story with people of all ages 
and backgrounds in your community. 
If you have been thinking about staging a nativity, you may be wondering how to get started. Last  
Christmas here at Bible Society we staged our own play at our local shopping centre, and so here are 
some tips we learned and our easy-to-follow script to help on your way.

1. Allow yourself plenty of time to plan your nativity: six to eight weeks would be ideal. 

2. Start by choosing a suitable location that won’t be too complicated to book. Your local shopping 
centre, a market square, a school or community centre are all possible venues where you can involve 
the whole community.  

3. We chose a shopping centre and a couple of residential homes for the elderly. They were delighted 
we took the time to share the Christmas story with them. If you do choose a more official venue, like a  
supermarket or residential home; talk to the local manager first as they will often contact Head Office 
on your behalf and may become an advocate for you.  

4. To avoid concerns about ‘proselytising’ be clear with any officials that your church simply wishes to 
share the original Christmas story. Emphasise that the play has been scripted to be fun and inclusive. 
(Offer to share the script with anyone who may have concerns).    

5. There will be obvious candidates in your church to play main characters but we found staff here at 
Bible Society who had hidden talents that none of us knew about. One member of staff turned out to 
be a very mean and funny Herod!

6. Rehearsing, rehearsing and rehearsing is the key. We found the more you get together to practice, the 
more you gel as a team and the performance becomes more coherent, polished and fun. 

7. Make sure to get dates in everyone’s diary and make sure your key players can attend every rehearsal 
– if Mary or Joseph find they can’t turn up to a couple of rehearsals this will affect the rest of the cast.

8. Ask one or two people to take photographs and short videos of the rehearsal to use for publicity  
purposes and, as painful as it may sound, watching yourself back on camera is a good way to polish 
the performance! 

9. Perhaps this same individual can film the actual event as well. You can use these video clips and  
photos to publicise the event on your website and across social media. 



10. Print off the flyers and posters we’ve made for you and feel free to add the pictures of your cast to 
make it more personal. Try and get them as early as possible to local businesses, schools and your  
local council. We found people love the idea and are more than willing to help you advertise. You 
might even find they’ll help with props and ideas. 

11. Don’t forget to contact your local newspaper and BBC local radio with details of the event at least two 
weeks before the event. Also, allocate a good spokesperson who is happy to talk with a reporter.  

12. We found it really useful to have extra volunteers on hand to chat with people in the audience who 
might have queries or questions. You might also like to hand out hot chocolate and mince pies as an 
act of hospitality. 

13. Also, it’s a great way to really involve your church in the community: you could ask people if they 
need a food parcel or whether they know people who are on their own this Christmas and would 
welcome company – people may not always need help but they will always appreciate that someone 
asked.  

14. Have fun! We hope you can see from our pictures below that we did – and that’s why we’re sharing 
our nativity ideas with you.
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 3 Actors (Mary, Joseph, Angel, Shepherds, Wise Men, Innkeeper, etc.)

 3 Director to help steer the actors in the right direction if needed.

 3 Costume coordinator who finds, makes or purchases the costumes and costume pieces needed 
for all characters. Costumes do not need to be fancy, but they should be kept within the nativity 
theme as much as possible (see our image gallery on our website).

 3 Volunteers to welcome guests and chat with them.

 3 Carol singers and/or Musicians to entertain guests before or after.

 3 Refreshment coordinator to set up of some light food and beverages for guests. Hot chocolate, 
coffee, water, and mince pies are all you need if you want to keep things simple.

 3 Key person of contact who is responsible for coordinating information and photos to local  
media outlets and to social media sites if needed.
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https://www.biblesociety.org.uk/get-involved/christmas/2018/matt-and-lukes-4-minute-nativity/#gallery

