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intentional, others accidental; some with clear strategies, 
others tentative and organic; some mission-oriented, 
others peopled by refugees from churches. Networks are 
emerging to support and nurture such initiatives. Some 
will flourish and fade. Some will never thrive. But some 
may contain seeds of the future, clues to new ways of being 
church in a changing world. 

These new ways of being church will not, of course, be 
totally new. W hether church planters realise it or not, they 
will draw on the accumulated wisdom of missionaries and 
congregations through the centuries, who responded ro 
previous cultural changes with courage and creativity. 
Hopefully, they will seek inspiration and insight, not in 
obsolete Christendom practices or the soon-to-be-obsolete 
mega-church cathedrals of modernity, but in contexts 
where, like roday, the church engaged in mission from the 
margins, as a powerless community, as one voice among 
others in a plural culture. 

Such as? 

• The pre-Christendom missionary movement tO 

Europe and North Africa2;

• The Nesrorian missionary movement in Asia, which
encountered religious pluralism beyond anything
European Christendom knew3;

• The Celtic missionary movement on the fringes
of Christendom 4;

• The Anabaptist missionary movement that offered
a powerful critique of and alternative tO the
Christendom system5 ;

Post-Christendom is a new and challenging missionary 
environment. We have nor been this way before, so 
cloning will not help. Bur creative church planting will -
especially if church planters draw on neglected bur newly 
potent aspects of the past as they design the churches of the 
future.■ 

Notes 
1 The stories of a handful of these 
are told in Stuart Murray & Anne 
Wilkinson-Hayes: Hope from the 
Margins (Cambridge: Grove 

Books, 2000). 
2 See, for example, Alan Kreider: 
Worship and Evangelism in 
Pre-Christendom (Cambridge: 
Grove Books, 1995). 
3 See, for example, Samuel Hugh 
Moffett: A History of Christianity 
in Asia Volume I (Maryknoll: 
Orbis, 1998). 
4 See, for example, Finney, John: 
Recovering the Past (London: 
Darton, Longman & Todd, 1996). 
5 For more information, contact 
the UK Anabaptist Network 
(14 Shepherds Hill, London 
N6 SAQ; an@menno.org.uk). 
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WHEN THE 

CHURCH 

GOES TO 

THE DOGS 
STEVE ADDISON 

THE FIRST CHALLENGE TO MY NAIVE DREAM FOR THE 

CHURCH BEGAN WHEN, AS A NEW BELIEVER, I ATTENDED 

MY FIRST CHURCH MEMBERS' MEETING. I left disillusioned 
after a night of heated debate over where the choir should 
stand during Sunday services. 

GK Chesterton once reflected that, "On five occasions in 
history the Church has gone to the dogs, but on each 
occasion, it was the dogs that died". If Chesterton were 
alive roday I have no doubt he would be writing about the 
sixth occasion. Jn this generation will it be the dogs that 
die? Will the Church be transformed to overcome the 
challenges we face? Leonard Sweet observes that, in the 
postmodern world the old maps are obsolete. We're going 
to have to construct new ones as we go. 1 Although the
terrain is unexplored, we are not without a compass. 
Others have faced this challenge. 

Jacques Ellul described rhe whole history of the Church as 
the hisrory of the reformation of the Church by the Spirit.2

Paul Pierson contends that in the renewal and expansion of 
the Church, the breakthroughs always occur on the fringe 
of ecclesiastical power- never at the centre.3 In every
generation, in some obscure place, God is beginning 
something new that will one day impact the centre. 

That something new can invariably be described as a 
"movement". By "movement" I am referring tO any 
group of people called by God who are dedicated tO 

pursue individual and corporate transformation; 
resulting in the renewal and expansion of the Church in 
its mission. Throughout church history there has been an 
incredible diversity of renewal movements, each making 
their unique conrribu tion. The most effective share five 
common characteristics. 

1 ENCOUNTER WITH GOD 

A sixteen-year-old boy is taken captive by raiders and sold 
into slavery. Desperate with loneliness, hunger and cold he 
cries out tO God for deliverance and is answered. He goes 
on to pioneer one of the greatest missionary movements 
the world has ever seen. 

An obscure Augustinian monk agonises over what it means 
to be made right with God through faith. His is an 
intensely personal struggle out of which the Protestant 
Reformation is born. 

A young minister returns from the mission field, a failure 
in his own eyes, devoid of the experience of God's loving 
acceptance. His heart is "strangely warmed" by the grace of 
God and one of the most significant awakenings in 
modern history shakes Britain and spreads worldwide. ► 
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► Patrick oflreland, Martin Luther and John Wesley
we remember them as powerful historical figures through
whom God renewed the Church and transformed the
world. We honour them as heroes of the faith. We forget
they began as broken men crying out to God for an
encounter that would change their lives. Out of personal
encounter with God, these transformational leaders
went on to renew the Church and to shape the world in
which we live.

2 COMMITMENT TO A CAUSE 

We all seek to avoid the tension created by the gap between 
our ideals and our reality. Effective movements exploit that 
gap and raise the tension. They make life uncomfortable 
for us all. Movements are uncompromising. They heighten 
tension inside the Church and with the surrounding 
culture. Movements are born in conflict because they 
stand for something. 

Australians are cynical when it comes to religion. Bue in 
Australia the Salvation Army has a 98% approval rating. 
That's pretty good considering God polls at only 72%! It 
has taken generations to build that respect. How did the 
Salvation Army begin as a renewal movement? They began 
with the same Church and societal opposition that the 
early Methodists and Pentecostals faced. They were 
mocked in the Press, they were beaten by gangs, their 
meetings were disrupted, their buildings burnt down. 

Passionate people make history. That's true for both social 
and religious movements. They take their cause seriously. 
They have a clear message that is communicated 
unambiguously and lived out consistently. The result is 
often dramatic growth. 

3 GROWTH THROUGH RELATIONSHIPS 

Changed lives are at the heart of every rapidly spreading 
religious movement. Lives are impacted- friends and 
family are influenced. New converts become doors 
through which the Gospel enters into previously 
unreached social networks. Sociolotcally, "conversion is 
adopting the faith of your friends". 

A key to the incredible growth of Pentecostalism in the 
twentieth century has been its tendency to grow via face
to-face recruitment by committed individuals using their 
own pre-existing, significant social relationships. 5 Today, 
the impact of the Alpha programme around the world is 
attributable to that same dynamic - the spread of the 
Gospel, from life to life. 

A simple, supernatural message of salvation; lives are 
transformed; and the Gospel spreads like wildfire 

Australians are cynical when it comes to 
religion. But in Australia the Salvation Army 
has a 98% approval rating. That's pretty good 
considering God polls at only 72% ! 

throughout networks of relationships. The cycle begins 
again as new converts are quickly deployed in ministry. 

4 PUTTING PEOPLE TO WORK 

George Bernard Shaw observed that, "Every profession is 
a conspiracy against the laity." It's not that movements 
abolish the clergy. Rather they abolish che laity. Everyone 
is ordained and mobilised for ministry. 

In 1776 just 17% of the Americans were affiliated to a Church. 
By 1850 chat number had grown to 34%. The change can 
be attributed to the dramatic success the "upstart" Baptists 
and Methodists had in reaching unchurched people on the 
frontier. The Baptists and Methodists were led by poorly 
educated, poorly paid "amateurs" who closely resembled 
the people they served. In contrast, the sophisticated clergy 
of the established churches were not trained to earn their 
own livings behind horse and plough, nor were they 
prepared to spend half their days in the saddle going from 
one rural hamlet to another.6 

The Baptists and Methodists planted churches where the 
people were and empowered them to take responsibility 
for the ministry. A rapidly changing environment 
demanded that new models for leadership development be 
implemented. The rest is history. 

5 EFFECTIVE STRATEGIES 

Unencumbered by tradition, movements feel free to 
experiment with new forms of the church and new 
effective methods of ministry. 

Religious organisations are notoriously difficult to change. 
Over time our methodologies become even more sacred 
than our message. In contrast, dynamic movements are 
characterised by "sanctified pragmatism." They are 
conservative in doctrine but radical in methodology. 
When John Wesley first encountered field preaching as a 
means of mass communication, he was offended. Yee, as he 
was increasingly shut out of the churches of the day he 
became an ardent practitioner. "I love the rites and 
ceremonies of the Church. But I see, well-pleased, chat our 
great Lord can work without them. "7 

Movements adapt themselves to the world around them. 
They pioneer new and effective strategies without 
compromising their message. 

All around us we see the evidence chat the Church as a 
human institution is in continual decline and decay. 
Today, much of che Church is still grappling with what 
mission looks like in che modern world and has no idea of 
the deep social changes that are being ushered in by the 
emergence of postmodernity. History offers no guarantees 
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that the Church in its current form will survive. 

The uncomfortable reality is chat, "Jc belongs to the very 
life of the people of God that it must accept again and 
again to have its life renewed by a new confrontation with 
its Lord and his holy will". 8 The Church is the body of
Christ, the temple of the living God who renews his people 
by his Spirit. This experience of death and new life will 
continue in the Church until the day when there is a new 
heaven and a new earth and the Holy City, the new 
Jerusalem, will come down out of heaven from God, 
prepared as a bride beautifully dressed for her husband. 

Until that day, let's dream together of what the Church can 
become and refuse to put our money on the dogs. ■ 

Notes 
1 See Leonard Sweet, Acqua 
Church, (Loveland Co. : Group, 
1999), pp.11-20. 
2 Jacques Ellul, quoted in W.A. 
Visser 'T Hooft, The Renewal of the 
Church (London: SCM, 1956), p.84. 
3 Paul E. Pierson, "Historical 
Development of the Christian 
Movement" (lecture notes), Fuller 
Theological Seminary School of 
World Mission. 
4 John Lofland and Rodney Stark. 
"Becoming a World-Saver: A Theory 
of Conversion to a Deviant 
Perspective," American Sociological 
Review, 1965, 30: p.871. 
5 Luther P. Gerlach and Virginia H. 
Hine, People, Power, Change 
Movements of Social 
Transformation (Indianapolis: 
Bobbs-Merrill, '!-970), p.79. 
6 See Roger Finke and Rodney 
Stark, "How The Upstart Sects 
Won America 1776-1850", Journal 
for the Scientific Study of Religion, 
Mar. 1989, 28:1, pp.27-44. 
7 John Wesley quoted in Howard 
A. Snyder, The Radical Wesley and
Patterns for Church Renewal,
(Downers Grove 111.: Inter-varsity 
Press, 1980), p.127. 
8 Visser 'T Hooft, The Renewal of 
the Church, p.23. 
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CHURCH IN THE 

MISSIONAL MODE 
MIKE FROST 

THE SUBTERRANEAN SHOE ROOM IS A VERY COOL 

RETRO-SHOE STORE IN SAN FRANCISCO. It was opened 
this year by an unlikely proprietor. Brock Bingaman is a 
church planter who came to town with every intention of 
planting a conventional church. He had planted churches 
before and one conversation with him reveals that he's an 
evangelist to his bootstraps. But San Francisco is crawling 
with failed conventional church planters. The traditional 
Church is withering on the vine. Crestfallen, young Brock 
realised that there was no point trying to re-create what many 
had tried and failed at before him. Needing gainful 
employment, Brock says he turned to his first love: shoes! 

Ever since he was a boy he has collected shoes. He loves the 
darn things. Together with his brother Josh and their 
wives, he rented a shop and filled it with new and retro 
(restored second-hand) shoes. Now the Subterranean is 
doing a roaring trade. Brock has a special gift when it 
comes to shoes,chough. He strikes up a conversation with 
those who browse his collection and when they tell him 
they're not sure what they're looking for, he has a standard 
retort. "Tell me about yourself and I'll tell you what shoes 
you need." And so scores of San Franciscans have opened 
their lives up to him. After hearing their story, Brock tells 
them he has just the thing they're looking for and pulls out 
a pair of pink Pumas or cherry-red Docs. And he seems to 
get it right every time. 

"As a church planter, I spent 90% of my time with 
Christians," he moans. "Now as a shoe salesman, I spend 
90% of my time with non-Christians." He has developed 
significant relationships with gay couples, Marxist 
professors, aging hippies and bohemian artists. Just the 
kind of people you don't find in church. He hasn't led 
anyone to Jesus yet, but as an evangelist chat is his heart's 
desire. It's a tough town to evangelise and Brock has struck 
on a natural way to incarnate the message of the gospel to a 
people group normally hostile to Christianity. 

This is missional church thinking. Instead of planting a 
traditional, attractional church, Brock engages in the 
rhythms and life of a host culture to genuinely listen to 
their hopes and fears. 

A similar experiment, but one that is much further 
advanced than the Subterranean is the Hope Community 
in Wolverhampton. Three Catholic sisters were conducting 
a community survey in Heath Town, an impoverished 
housing estate comprising nine tower-blocks. Like Brock, 
they simply began by listening to the voices of the 
community. What they heard was a litany of despair, pain 
and great social need. Unable to continue the "survey"► 


